Circular Economy Summit 2019
Grow Your Business Through Collaboration
Wednesday 25 September

Post-event Report
The Circular Economy Summit, held on 25 September at Nancarrow farm was the latest in a series of
Tevi events designed to bring together small and medium enterprises (SMEs), academics and policy
makers to share current issues and solutions for Cornwall’s transition from a linear to a circular
economy.
The summit is part of the wider Tevi
support, which focuses on helping
SMEs across the region to grow their
business whilst addressing climate
change and environmental issues.
The aim of the event was to support
the participants in designing new
collaborative projects aimed at
eliminating waste, pollution and
emissions and the continual use of
resources in Cornwall and beyond.

KEY FACTS







To ensure the summit maintained a focus on growth of circular economy through
collaboration, the event started by focusing on the needs and ideas of SMEs, Tevi outlined the
key challenges for each section, showcased some of their work and participated in breakout
sessions.
More than 100 participants attended with representation from different sectors, as well as
policy makers and academics from Cornwall and beyond.
The summit highlighted the importance of collaborations between businesses, universities and
other organisations initiated by the Tevi programme with the aim of achieving economic
growth and the sustainable use of natural resources in Cornwall.
Three main directions were discussed for the next term of the Tevi programme: I.
Collaboration between businesses; II. Building infrastructure for collaboration through policy
III. Dealing with issues in collaboration through education and awareness raising.

OBJECTIVES
OBJECTIVE 1
Celebrating the achievements of the SMEs in Cornwall and the Isles of Scilly in the transition
from a linear to a circular economy

How was the objective met?
Over 100 people attended the event to network, share solutions and initiate new partnerships. The
event highlighted that currently more than 150 SMEs in Cornwall are part of the Tevi’s network. These
SMEs have worked with Tevi for over one year to identify core challenges they are facing in terms of
accessing their level of circularity and securing sustainability of their business. A video on Circular
Economy was screened which received a positive response from the audience. The video is available:
https://tevi.co.uk/summit2019/
Ten exhibitors also showcased a range of circular economy solutions at a marketplace during the event.
Exhibitors were drawn from a wide range of sectors and geographical areas. A concerted effort was
made for this year’s event to outreach to regional partners - for example, three exhibitors came from
peripheral parts of Cornwall.
OBJECTIVE 2
Strengthening the emergent collaboration among SMEs and broaden understanding of further
development of circular economy in the region

How was the objective met?
The Tevi programme has an ambitious goal to increase level of circularity in Cornwall by strengthening
the emergent collaboration among businesses and broaden understanding of further development of
circular economy in the region by aligning the effort of all actors with (a) the existing Cornwall's
Environmental Growth Strategy 2015-2065 and (b) the Cornwall and Isles of Scilly Local Industrial
Strategy which will contribute to the Government’s National Industrial Strategy.
To address these challenges, over 100 participants came together to network, collaborate, share ideas
and learn about circular economy innovations that support SMEs. A dedicated team of facilitators from
the Tevi delivery team was created to facilitate networking.
A number of prominent academic and practitioners shared their experiences and ideas as follows:


Circularity: Why the circular economy is important for Cornwall (Prof. Peter Hopkinson,
Director of the University Exeter Centre for Circular Economy)




The holistic view on the circular economy in Cornwall (Prof. Steffen Boehm, Centre for
Circular Economy of the University of Exeter)
Best practices for collaboration used in different stages of circular economy (Simone Gager,
Program Lead, Circle Economy, The Netherlands)
OBJECTIVE 3

Identifying aspects that pose new challenges and opportunities for collaborative projects
towards circular economy in Cornwall and the Isles of Scilly

The summit was divided into two thematic blocks and facilitated by Dr. Reg Butterfield (Management
Resources Centre, Vienna, Austria):
1. Exploring the challenges for SMEs in Cornwall
2. Identifying solutions that meets the needs of the SMEs.
The key themes were generated through discussion in the working groups demonstrating a broad
range of circular economy projects in Cornwall. Participants identified that circular economy projects
in Cornwall cover the following areas: industrial applications with both product-oriented and services,
policies and practice to better understand the limitations that the circular economy currently faces,
strategic management for details of the circular economy and different outcomes such as potential reuse applications and waste management.
I. Collaboration between businesses to grow businesses
How can collaboration among businesses enable SMEs to share waste products across Cornwall and
create new business opportunities?

Key points raised:
 Technology solutions (such as Hub) could be organised by Tevi and offered to SMEs publicly.
 To boost the demand for the circular economy products, it is essential to equip SMEs with
recognisable certifications that demonstrates that SMEs engaged with circular economy
practices.
 A waste hub can play a role in supporting discovery and access to learning resources, as well
as life-long learning on circular economy.
 Businesses, policy makers and others need to work together to identify sources of waste,
measure it and monitor demand for particular circular economy related products.

II. Collaboration and policies
How can environmental policies support a more circular economy in Cornwall?

Key points raised:
 Policy makers should be made aware about challenges that SMEs face. SMEs voices have to be
at the centre when developing solutions and included throughout the process - SMEs are
constantly developing their own solutions. Support from Tevi on running so-called
WasteMatch sessions at various events would be recommended.
 There is a need for mapping circular economy gaps in Cornwall on different areas such as
waste, transport, social issues, housing, economic activity, etc.
 To boost collaboration through a bottom-up approach by bringing together businesses and
communities, networks and groups so that the effort can be scaled up. We need to bear in
mind that people represent a huge resource which have enormous energy and potential to
contribute to their communities.

III. Dealing with issues in collaboration
How can we have impact beyond the SME level? Do we need to change our economic model? How can
businesses/policy makers gain more knowledge/resilience to deal with the issues within collaboration?
Key points raised:






There is a need to train up people with CE knowledge and tools etc. Tevi could run a series of
face to face or potentially online training/ learning sessions that are focused on circular
economy. Creating a series of circular economy champions will help us multiply our knowledge
and network and reach.
Holistic views are important. Delivering educational sessions is important for scaling of such
solution.
Wellbeing is a major reason to value the environment. Housing can be an area of potential
circularity.
Time is crucial and many opportunities through cooperation in different sectors.

In addition to the key themes above, a number of cross-cutting themes were discussed throughout the
summit, including partnerships in particular areas, e.g. hotel industry, addressing communication
barriers, strengthening evidence base of interventions and promoting scalability.

FEEDBACK FROM ATTENDEES





The participants found the date and venue as suitable
The event was very well structured
The attendees felt that the networking was a brilliant chance to meet new people.
The attendees found the marketplace useful and encouraging collaboration.

KEY RECOMMENDATIONS FROM THE POST-SUMMIT SURVEY


Create more opportunities for the audience to engage with speakers such as through live
polling, questions or more time allocated to Q&As.







Increase opportunities for networking such as through more time during the summit dedicated
solely for networking.
Allocate more time during the summit for workshops or breakout sessions for participants to
work together on ideas and solutions.
Create more workshops and follow up activities in continuation to the summit.
Greater focus on how the initiatives being explored can be funded by Tevi.
Give time for businesses, which presented their products on the marketplace, to introduce
their products/service and encourage the participants to visit their stand.

ANNEX – DAY OVERVIEW
9.00 – 10.00
10.00 – 10.05
10.05 – 10.15
10:45 – 11:00
11:00 – 12:25
12:25 – 12:30
12:30 – 13:30
14.00 – 14.15
14:15 – 15:00
15:00 – 15.30
15.30 – 16.15
16:30

Registration and networking refreshments
Welcome and essential information (Dr. Olga Andrianova, Industrial Impact
Fellow, Tevi)
Tevi’s role in supporting your business (Dr. Dan Bloomfield, Project Manager,
Tevi)
Introduction into breakout sessions and set in groups (Dr. Reg Butterfield,
Management Resources Centre, Vienna, Austria)
Workshop 1: Exploring the opportunities for collaboration
Nancarrow farm: invitation for a lunch without food waste (Steve
Chamberlain, Farmer & Partner at Nancarrow Farm)
Lunch (during lunch there is an opportunity to visit the marketplace and join
a tour around the farm)
Introduction to an entrepreneur approach (Dr. Reg Butterfield)
Workshop 2: Approaching changes in different stages of circular economy
Break
Summary: sharing outcomes and next steps.
Close

Any questions? Please contact Olga Andrianova (o.andrianova@exeter.ac.uk)

